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Clinical audit proposal for an audit on timeliness and effectiveness of assessments by the

breast care team
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Clinical Audit Data Matrix form for a clinical audit on timeliness and
effectiveness of assessments by the breast care team for the first 10 cases

CLINICAL AUDIT DATA MATRIX

SUBJECT . Timelinesy and effectiveness of assessmenty by the breast care teamy DATE _ 1 September

TOTALS I FINDINGS BY CASE
Case code 712 | 892 441 502 670 488 216 306 576 363
45 54 32 41 48 57 62 57 39 70
Age/gender F_F F _F "F _F F _F _F F
Professional code
Location code
Number of cases
Activity
furst 10 of 160 Doy referreds Thw | Monw Mon Wed Tue Wed Frii | Mow Monw Mow
Day seexv Mow | Frii | Wed Fri Thw Tue Tue Thwr Thwr Frio
Data collection findings
Met = Met R Total
B exiem RY | comp | |Measure number
7 3 0 - 1 [2% (2.9 [2% (2% (2% X (2% (2% (2% (2.9
8 1 1 - 2 [2% [2% X [2% (3% (3% R (3% [2% [2%
5 3 2 - 3 [a% (2% X (2% (3% R R X X (2%
5 3 2 — 4 (2% (2% (2.8 (2% (2% R [a% X X R
Total Yes 6 Total No # Met all measures? (YorN) Y Y Y Y Y N N Y N N

© Healthcare Quality Quest Ltd, 2009.

EV = met EVIDENCE, EX = met an EXCEPTION, R = requires REVIEW, CM = met CRITICAL MANAGEMENT (for a complication only)
Total COMP = TOTAL NUMBER OF COMPLICATIONS (for a complication only)
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Copyright © Healthcare Quality Quest Ltd, 2009

Master Clinical Audit Case Abstract form for a clinical audit on timeliness Example
and effectiveness of assessments by the breast care team

CLINICAL AUDIT CASE ABSTRACT

SUBJECT .Timeliness and effectiveness of assessmenty by breast care teav CASE CODE

OTHER INFORMATION ITEMS DATE
Decision Measure Evidence of quality (and exceptions Data collector notes
(EV, EX/CM or R) number or critical management)
1. The outpatient appointment 100%
i <10 working days after
the referval iy received

A. Patient choice

2. Inw single visit, the 100%
patient has:
(a) Clinical examination ands
(b) ultrasound or
mammography ands
(c) Cove biopsy or fine
needle aspiration
A. Patient declines for (1) or (c)

3. Test resulty awe given to- 100%
the patient <5 working
days following inwestigationy

A. Patient choice

4, The breast cowe nurse iy 100%
present when test resulty
e giverv
A. Patient choice

© Healthcare Quality Quest Ltd, 2009.
EV = met EVIDENCE, EX = met an EXCEPTION, R = requires REVIEW, CM = met CRITICAL MANAGEMENT (for a complication only)
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Clinical Audit Case Abstract form for one case that requires review m

CLINICAL AUDIT CASE ABSTRACT

SUBJECT Timeliness and effectivenesy of assessments by breast cawe teamn CASE CODE 488
OTHER INFORMATION ITEMS DATE 1 September
Decision Measure Evidence of quality (and exceptions Data collector notes

(EV, EX/CM or R) number or critical management)
X 1. The outpatient appointiment 100% Patient requested, 12 days
s 510 working davys after
the referval iy received

A. Patient choice

2% 2. In a single visit, the 100%
patient has:
(a) Clinical examination ands
(b)) ultrasound or
mammography ands
(c) Core biopsy or fine
needle aspiration
A. Patient declines for (1) or (c)

R 3. Test resulty awe given to- 100% The fine needle aspiration was...
the patient <5 working delayed, and wasnw't available
days following inwestigations whew the test resulty weve givesv
A. Patient choice to-the patient. The patient was

told the consultant would
telephone whe the result was
available.

R 4. The breast coure nurse iy 100% There is no-note in the recovd of
present whew test resulty the consultant telephoning the
awe givery patient

A. Patient choice

© Healthcare Quality Quest Ltd, 2009.
EV = met EVIDENCE, EX = met an EXCEPTION, R = requires REVIEW, CM = met CRITICAL MANAGEMENT (for a complication only)
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